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Hugh Lacey: They're quite different. One of them seems to stress the status quo; the other has a great deal more flex to it.
Lee Lane, Association of American Railroads; The issue of incentives for improving productivity has at least two dimensions, incentives to encourage individual output and incentives for output of the facility as a whole. Could someone elaborate on incentives to achieve these different aspects of productivity?
John Gray: Our incentives are geared to improvements in unit productivity, and that's better than trying to pick out individuals.
Anthony Petrizzo, Maersk Container Service Co.: I wanted to comment on aspects of the human element. As regards West and East Coast differences, there is a significant age difference. Longshoremen on the East Coast average about 57-years-old as contrasted with workers a generation younger on the West Coast. There's a different educational level and a different work ethic. Years of working independently in a flexible work environment possibly mean more to the younger group.
Sometimes it's helpful to look outside our own industry, to see how other industries handle the human element. We can't look just within ourselves and our own industry.
Hugh Lacey: One of the things we don't do enough of is the exploring of what the other guy is doing. The attitude in our industry is, "Who cares?" Other papers in the proceedings do consider innovations tried elsewhere. As long as we're looking at a human problem, we need to look at different human approaches, because obviously ours hasn't worked so well up to now.
John Gray: My company will probably implement an agreement similar to that in Seattle at another location, involving a large group of people with an average age of about 52. Next year Fll be able to tell you how that worked out. Some of the concepts we use follow the Japanese model, and it works.
L. P. Robinson: The age of the worker is not that important. We're not talking about pushing a button on a worker's back to make the worker speed up. We're just talking about more consistent work and better planning. Another side of the human element is the quality of management supervision. We've abdicated much of that, I think, to labor.
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